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I. PURPOSE.

A Joint Group for Materiel Management (JGMM) (Ad Hoc) is hereby established. The purpose of the
JGMM shall be to address the implementation of DoD materiel management policy within the components
with the objective of crossfeeding the more successful implementation strategies and/or developing more
effective and efficient strategies as the need exists. The JGMM shall function as an Ad Hoc group.
Specifically, the group will only be activated to work specific materiel management issues as directed by
the JLC. Upon project completion, the group will return to an inactive status. This charter establishes a
formal group structure and membership.

II. MISSION.

The JGMM shall address specific materiet management issues as directed by the JLC. The JGMM isnot a
policy making group. The JGMM shall focus on the impiementation of materiel management strategies
that enhance effectiveness through the promotion of standardization and best practices.

HI. GUIDANCE.

DoD Directive 4140.1, “Materiel Management Policy,” 4 Jan 93

DeD 4140.1-R, “DoD Materiel Management Regulation,” May 98

IV. REQUIREMENTS.

A. Membership of the JGMM shall include each Command's Flag-level Director, Deputy Chief, or
Executive Director responsible for the materiel management function. The JGMM shall include as
appropriate guest membership from other interested activities. Day-to-day business of the JGMM
shall be accomplished by individuals designated by the JGMM principal members.



B. Principal Members

Deputy Chief of Staff for Logistics, Army Materiet Command

Director, Supply Policy and Programs Division, Chief of Naval Operations

Deputy Commander for Fleet Logistics Operations, Naval Supply Systems Command
Director of Logistics, Air Force Materiel Command

Director, Logistics Plans, Policies, and Strategic Mobility Division, HQ USMC
Deputy Commander, Marine Corps Materiel Command

Commander, Defense Logistics Support Command, Defense Logistics Agency

V. ADMINISTRATION
B. The Defense Logistics Support Command shall be the initial OPR for the JGMM and will provide the initia
chairperson and secretariat. These responsibilities shall rotate to another component as chosen by group

consensus on 1 June 2000, and subseguently on the 1st of June of each succeeding year.

B. When activated, the JGMM will be governed administratively by the JLC Operating Procedures. As
appropriate, study plans and progress reponts will be submitted to the JLC Secretariat.

C. Each component shall identify and provide the resources necessary to satisfy the intent of this charter,
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